YORIZON

the IT Happin

Welcome to our webinar!

Gain time and IT Happiness

with flawless IT

* Please ask your questions in the chat
and we will do our best to answer them

later during the Q&A.

* Slides will be shared after the webinar
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Agenda

Introduction productivity loss 20 min
Cees-Pieter den Hartog, Managing Director

Research findings & insights 25 min

Rijn Vogelaar, Research Director

Wrap up and Q&A 10 min
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Why a high level of IT end user
experience matters:

» Better collaboration with colleagues,
clients and suppliers

* Preventing frustration

 Contribution to overall work
happiness

* Better productivity




How many minutes have you lost
last week due to IT related issues?




What are the main issues
regarding to IT related time loss
In your organization?




YORIZON

the IT Happiness company

POTENTIAL

Imagine you would have a flawless IT
environment, how many extra minutes of
productivity would you gain per week?

0 =120
minutes minutes
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MINUTES TO BE GAINED

38 ITHAPPINESS M‘”;;erfetg e
Very Happy 44
Happy 45
Slightly happy 51
Slightly unhappy 62
Unhappy /0
Very unhappy 77
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CATEGORIES OF LOST TIME

Communication 5%

Information structure

IT Support
34%

Updates,
launches
12%

Hardware/
Network

25%



the IT Happiness company
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“Hands on IT support on site
would be much better and less
time consuming given the
varying IT levels of knowledge
that we can all have”




“There 1Is no communication on
the system In regards to open
tickets and you have to push
constantly to get a response”
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“First level support (IT global) often
does not understand the problem
correctly (even after several detailed
explanations), so that you ultimately
have to look for help alone on the
Internet / or with colleagues”

“l had to call IT to create a Teams
group when | started, | couldn’t find
anywhere on the (ntranet how to
create a channel, and when | called IT
support was already closed so | had
to wait for the next day. When |
finally found out how to create one,
you have to wait again for it to be
created”.
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Digital skills of IT end users
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Hardware & network




“Slow or stuttering/instable WiFI”

"“When you connect to wifi and
reconnect to Ethernet Teams
doesn’t want to work”
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"Hanging laptop and constant
rebooting (s key factor (n time
wasting”

“Very slow (n providing of
replacement device. Replacement
can take months”

“Restriction of access rights, lack of
ability to install software, control and
security programs take too many
resources of the laptop”
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Information about access rights
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Updates
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“Installation of Windows
Updates on my laptop during
working hours, so that it was

sometimes not possible to
participate in meetings in Teams
without restarting the laptop
once or twice’




FROM EMPLOYEE
STORIES TO MARKET
INSIGHTS

BY RIJN VOGELAAR



GAIN TIME & HAPPINESS
WITH FLAWLESS IT

Avold time loss
while improving performance
& wellbeing
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The infle of IT has on...

Mental & physical health
Happiness, flow, enthusiasm
Stress, nervousness, Insomnia
Job satisfaction

Performance




I'T & Health questionnaire

Total of 90 questions

How are you feeling (happiness, flow, stress, enthusiasm)?
Job performance

Megative affectivity

Job satisfaction
Technology-enabled performance

IT Experience (IT happiness questions)
Relationship with IT department
Cyber Security

. IT behaviour

10. Digital fitness

11. Technostress creators

12. Technostress inhibitors

ol o gl L o

13. IT perception
14. General health

15. Healthy Technology Interaction
16. Background

Total of 652 respondents




Different themes

Gain time & happiness
Digital skills, performance & happiness

The IT Healthy organization
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Does your organization actively
monitor how much time is lost

because of IT issues?




Academic research:

Organizations lose 7.6%

~ |of productivity

Average = €1.9 min

early per 1000 users) |
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~ |Planned downtime alone

costs an organization $5.6

S million annually (yearly per

~ [5000 users)
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Gaining time means more
productivity
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But we loose so
much more than
just time & money

Employees feel...
e frustrated

e stressed

* worry about work

dissatisfied with job




Internet connection issues

Obstacles with passwords

Program crashes

System updates & upgrades
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Focus on loss

Focus on the negatlve o
TR
Energy loss
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o
Imagine you would have a flawless IT

environment, how many extra minutes of
productivity would you gain per week?

=120
minutes minutes

\

Productivity gain (in minutes) — per country

All countries (n=648 / n=434)

Netherlands

United Kingdom

80
84

United States

10 20 30 40 50 60 70 80 90

mallemployees mhigh-level IT-dependent jobs
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Productivity gain (in minutes) — per country

All countries (n=648 / n=434) -83 $19 million

annually per
1000 users
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Government & Healthcare can

gain the most

Productivity gain (in minutes) — per sector

All sectors (n=648 / n=434)

Governmental services 158

Health care

125

= Business services

56

; Information and communication 58

8
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Education and training

m all employees mhigh-level IT-dependent jobs
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Most to gain at medium size

(251-1000 users)
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Productivity gain (in minutes) - per company size

55
63

1-100 employees

101-250 employees

251-1000 employees

> 1000 employees
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If you could gain more time with
flawless IT, what would be the

primary benefit for you?




More wellbeing ...

Less frustration, stress & worry

Less personal time sacrificed

More time to upgrade skills

Less overwhelmed by technology




How to gain time?

According to IT Happiness respondents

Communication 5%

‘ Information structure 12%

IT Support
34%
Software
12%

Updates,
launches

12%

Hardware/
Network

25%
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People who report higher time loss ...
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eHave to manage a lot themselves (IT related)
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eReport that security measures limit their work

*Need to wait a long time before receiving helg




Road to gaining time

j*Monitoring time loss.
,. eTranslate to business costs.
out what systems, projects, locations,
jobs lose the most time

& eTranslate in gain potential.

& 1 eUse end users knowledge & experience
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Thank you
for your
attention!

YORIZON
the IT Happiness company

WWW.yorizongroup.com



